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Report to: Cabinet Member 
Regulatory, 

Compliance and 
Corporate 

Services 
 

Date of Issue: 11th August 2022 

  Date of Decision: 

 
19th August 2022 

Subject: Establishment of a Member Development Steering Group 
 

Report of: Executive Director 
of Corporate 

Resources and 
Customer 

Services 
 

Wards Affected: All Wards 

Cabinet Portfolio: Regulatory, Compliance and Corporate Services 
 

Is this a Key 
Decision: 

No Included in 
Forward Plan: 
 

No 

Exempt / 

Confidential 
Report: 

No  

 

Summary: 
 

The Full Council held on 21 April 2022 considered a report which reviewed the 

2021-2022 Member Development Programme and Proposed Strategy for the 
2022-2023 Programme and gave approval for the establishment of a Member 

Development Steering Group to comprise representation from the respective 
political groups. 
 

Council also endorsed the intention to work towards achievement of the North-
West Member Development Charter for Sefton which would be the main focus of 

the Steering Group. 
 
Recommendations: 

 

Cabinet Member approval is sought for: 
 
(1) The establishment of a Member Development Steering Group 

comprising  the Cabinet Member Regulatory, Compliance and Corporate 

Services as Chair and membership of up to 9 Councillors identified as 
‘Member Development Champions’  drawn from each of the Council’s 

political groups. 
 

(2) The Leaders of each Political Group be requested to nominate one to 

three Member Development Champions(s) to become Members of the 
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Steering Group.   
 

(3) The proposed Terms of Reference for the Steering Group set out in 

Appendix 1 be adopted subject to subsequent amendment by the 
Steering Group if required. 
 

(4) The following officers be designated to support the Steering Group 
 

 Chief Legal and Democratic Officer 

 Democratic Services Manager 

 Democratic Services Officer (Committee Administration / Minutes) 

 Workforce Learning and Development Officer 
 

 

Reasons for the Recommendations: 
 

The North-West Member Development Charter will provide an established 
framework to help the Council undertake a self-assessment to develop and review 
good practice in relation to Member Development.  

 
The formation of a Member Development Steering Group will help ensure that 

Members are actively involved and take ownership of the Member Development 
Programme. 
 

 
Alternative Options Considered and Rejected: (including any Risk Implications) 

 
To not progress with the establishment of a Member Development Steering Group 
and not work towards the North-West Development Charter would lead to Members 

being less able to fulfil their role in effectively supporting their local communities. 
 

 
What will it cost and how will it be financed? 

 
(A) Revenue Costs 

None Directly 

(B) Capital Costs 

None Directly 

Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets):  

There are no direct financial implications – the Council is a Member of NW 
Employers. Staffing would be from Democratic Services with support from other 
Council Departments (CLC, Strategic Support). 
 

Legal Implications: 
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There are no legal implications 
 

Equality Implications: 

 
The establishment of the Steering Group will actively help to promote equality in 

the Council. 
 

 

Climate Emergency Implications: 
 

The recommendations within this report will  

Have a positive impact  Y 

Have a neutral impact Y 

Have a negative impact N 

The Author has undertaken the Climate Emergency training for 
report authors 

Y 

 

 

Contribution to the Council’s Core Purpose:  

 

The proposed Terms of Reference for the Member Development Steering Group 
(at Appendix 1) makes reference to ‘the development of a training plan based on 
an analysis of Members’ needs and which reflects the needs and priorities of the 

Council as set out in the 2030 Vision and Council’s Core Purpose’ . 
 

Protect the most vulnerable:  YES 

 

Facilitate confident and resilient communities:  YES 
 

Commission, broker and provide core services: YES 

 

Place – leadership and influencer: YES 
 

Drivers of change and reform: YES 

 

Facilitate sustainable economic prosperity: YES 
 

Greater income for social investment:  YES 
 

Cleaner Greener YES 
 

 
 

What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 
The Executive Director of Corporate Resources and Customer Services 

(FD.5081/22) and the Chief Legal and Democratic Officer (LD.5081/22) have been 
consulted and any comments have been incorporated into the report. 
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(B) External Consultations  

 

Initial consultations with North-West Employers have begun and will continue for the 
foreseeable future in working towards the achievement of the NW Member 
Development Charter.  
 
Implementation Date for the Decision 

 
Following the expiry of the “call-in” period for the Cabinet Member decision. 
 

 
Contact Officer: Ruth Appleby 

Telephone Number: 0151 934 2181 

Email Address: ruth.appleby@sefton.gov.uk 
 
Appendices: 

 
The following appendix is attached to this report: 

 
Appendix 1 – Member Development Steering Group proposed Terms of Reference  
 
 
Background Papers: 

 

There are no background papers available for inspection. 
 

  

mailto:ruth.appleby@sefton.gov.uk
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1. Introduction / Background 
 

1.1 The Member Development Programme was launched as a result of 
recommendations arising from the Local Government Association (LGA) 
Peer Review in 2018.  

 
1.2 A report to Cabinet on 19 January 2019, set out the LGA action plan, 

including an action to “Develop the role of all members in a changing 
context for local government and a changing model of delivery locally”. 
Work on the Member Development Programme commenced in 2019 with 

a view to launching the programme following the elections in 2020. 
 

1.3 Working closely with the Cabinet Member – Regulatory, Compliance and 
Corporate Resources, a report - ‘Briefing on proposals for induction of 
newly elected members and continual member development’ was 

presented to the Overview and Scrutiny Management Board on 5 
November 2019. 

 
1.4 Following a delay imposed by the outbreak of Covid 19 in March 2020 and 

the cancellation of elections in May 2020 the Member Development 

Programme was eventually launched in May 2021, with 2 key documents 
provided to support Councillors in their role as Sefton Councillors and on-

going development. 
Namely: 

1. Guidance for Newly Elected Members Handbook  

2. Member Development Programme Handbook  

1.5 Members were asked to complete a feedback survey on the 2021-2022 
Member Development Programme and the results of the survey guided the 

launch and content of the 2022-2023 Member Development Programme 
with updated versions of the 2 handbooks.   

 
1.6 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

On 21 April 2022 Council and approval was given for: 
 

(1) The rolling forward of the Sefton Council Member Development 

Programme for 2022-2023 Municipal Year. 

(2) The continued designation of Mandatory to the following non-

statutory courses: 

 Information and Compliance 

 Safeguarding Children Awareness 

 Safeguarding Adults Awareness 

 Corporate Parenting 

 

(3) The establishment of a Member Development Steering Group 

comprising representation from the respective political 

groups and authorise the Cabinet Member – Regulatory, 
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Compliance and Corporate Services to approve the 

membership and terms of reference of the Steering Group. 

(4) Note and endorse the intention to work towards achievement of 

the North-West Member Development Charter for Sefton. 

Later in the meeting, Cllr Carlin presented her motion on “Sefton Council 
Race Equality Declaration of Intent” and Council approval was given to 
“Provide a mandatory equality and diversity training programme for all 

staff and councillors and ensure it is undertaken by staff and councillors, 
with the programme continuing to capture all future new starters to the 

organisation”. 
   

 

 

2. Member Development Steering Group and Member Development 
Charter for Sefton 

 
2.1 Whilst the current Member Development Programme provides an 

extensive variety of courses and teaching/learning approaches and 

Councillors can suggest/recommend courses they wish to have included in 
the programme, it is felt that Councillors need to have greater ownership of 

their development. 
 
The North-West Member Development Charter provides a structure and 

framework to guide the Council in this.  A key feature to applying for the 
Charter would be the production of a Member Development Strategy 

which would enable Elected Members to be given access to learning and 
development opportunities specifically designed to improve their 
knowledge, skills and abilities in their individual and collective roles in 

meeting Sefton’s 2030 Vision and Core Purpose and as agreed through 
individual development plans. 

 
2.2 The Council previously worked towards the North-West Member 

Development Charter dating back to 2006 / 2007 and successfully 

achieved the Charter in 2007.  
 

A fundamental aspect to achievement of the Charter was the 
establishment of a Member Development Steering Group. 
 

Unfortunately, for a number of reasons, including the loss of key officers 
and Councillors who were Members of the Steering Group, the Steering 

Group did not continue and the three-year time period for re-applying for 
accreditation has now lapsed, so we would need to reapply for the Charter. 
 

2.3 Membership of the Steering Group / Member Development Champions 
 

The original Steering Group comprised ‘Learning and Development 
Champions’ from each of the respective political groups and emphasised 
the importance of the Champions being committed, enthusiastic, respected 

and willing to challenge their colleagues – make things happen!   
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For the new Member Development Steering Group, it is proposed that the 
Chair of the Steering Group will be the Cabinet Member Regulatory, 

Compliance and Corporate Services as Lead Member for Member 

Development. 
 
The respective political group leaders will be requested to appoint one/two 

Champions(s) for Member Development.  These Champions will be 
Members of the newly constituted Member Development Steering Group. 

 
2.4 Terms of Reference 

 

The Terms of Reference for the original Member Development Steering 
Group are set out in Appendix 1 to the report and it is proposed that the 

newly formed Steering Group adopt the same Terms of Reference with the 
addition of reference to the Council’s 2030 Vision / Core Purpose. 
 

2.5 Officer Support 
 

The previous Member Development Steering Group was supported by the 
then Legal Director (Lead Officer for Elected Member Development); the 
Head of Committee and Member Services; the Members Information 

Officer and the Corporate Learning and Development Officer.  The latter 
two posts no longer exist. 

 
It is proposed that the reconstituted Member Development Steering Group 
will be supported by the following officers: 

 

 Chief Legal and Democratic Officer (Lead) 

 The Democratic Services Manager 

 Democratic Services Officer (Member Development and Committee 

administration and minutes) 

 Workforce Learning and Development Officer 

 

3. Member Development Strategy 

Reapplication for the North-West Development Charter led by a Member 

Development Steering Group will involve the production of a Member 

Development Strategy with a view to achieving the following aims: 

 Member Development will be based on the identified needs of 

Sefton Council and individual Members. 

 Members will be responsible for identifying their own learning and 

development needs. 

 Members will have access to any learning and development 

opportunities within this strategy. 

 All learning and development will be designed to demonstrate 
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clear links in achieving Sefton’s 2030 Vision and Core Purpose. 

 There will be a clear allocation of resources to support the 

implementation of this strategy. 

 Learning and development opportunities will be designed to meet 

the needs of groups or individuals as appropriate within the 

constraints of the resources available to support the strategy. 

 A variety of learning and development methods will be used to 

take account of the preferred learning styles of the Members and 

also to provide variety and interest. 

 All learning and development opportunities will identify the 

intended outcome and will be evaluated. 

 All Members will be encouraged to embrace the concept of 

“becoming a lifelong learner” through the development of Personal 

Development Plans. 

 The Member Development strategy will be subject to ongoing 

scrutiny and review by the Member Development Steering Group 

to ensure it remains relevant and appropriate. 
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APPENDIX 1 
 

MEMBER DEVELOPMENT STEERING GROUP 

 
PROPOSED TERMS OF REFERENCE 

 
 

 To formulate a strategy designed to meet the training and development 

needs of all Elected Members. 
 

 To create an awareness amongst Elected Members of the training and 
learning opportunities available. 

 

 To gain commitment from all Members to their training and development 
needs. 

 

 To develop a training plan based on an analysis of Members’ needs and 
which reflects the needs and priorities of the Council as set out in the 
2030 Vision and Council’s Core Purpose. 

 

 To co-ordinate the work to achieve accreditation under the North-West 
Charter on Elected Member Development. 

 

 To review and evaluate the effectiveness of Member training. 

 

 To ensure all new Members are inducted into the work of the Council and 
their role as a Councillor. 

 
 


